Town of Ridgefield
Board of Finance

Unapproved Special Meeting Minutes
Thursday April 9, 2026

Call to order

Mike Rettger called a special meeting of the Board of Finance to order at 4:45 pm on April 9,
2026 in the Town Hall large conference room. Board Members Mike Rettger, Dave Ulmer, Joe
Shapiro and Greg Kabasakalian were in attendance.

Others Participating:
Kevin Redmond, Controller

I. Budget Resolutions

Kevin Redmond provided the text of the proposed budget resolutions concerning the budget
based on those adopted previously by the Board of Selectpersons. Mr. Shapiro made a motion to
waive the reading of the details of each resolution. Seconded by Mr. Kabasakalian. All in favor.

Mr. Rettger offered the following motion:

RESOLVED: That The Recommendation Of The Board Of Finance Relative To The Appropriation Of
$55,096,440 For Town Expenditures (Consisting Of Town Operating Expenditures Of $46,227,045 And Debt
Service Of $8,869,395 On Both Town And Education Capital Projects) For The Fiscal Year Commencing July
1, 2026 And Ending June 30, 2027, be approved and recommended for adoption by the legal voters of the
Town.

RESOLVED: That The Recommendation Of The Board Of Finance Relative To The Appropriation

Of $123,800,000 For Board Of Education Expenditures For The Fiscal Year Commencing July 1, 2026 And
Ending June 30, 2027, be approved and recommended for adoption by the legal voters of the Town.

RESOLVED: That The Recommendation Of The Board Of Finance Relative To The Appropriation
Of $2,246,900 For The Planning, Design And Construction Of Various Town Road And ADA Improvements
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For The Fiscal Year Commencing July 1, 2026 And Ending June 30, 2027, be approved and recommended for
adoption by the legal voters of the Town.

RESOLVED: That the resolution entitled “Resolution Appropriating $240,000 For The Design And
Acquisition Of A Highway Dump Truck With Plow, $241,600 For The Design And Acquisition Of A John
Deere Loader, $500,000 For The Planning, Design And Construction of Tertiary Roads, $235,000 For The
Planning, Design And Construction Of Sidewalk Improvements, $350,800 For The Planning, Design And
Construction Of Canterbury Lane Headwall Replacement, And $189,000 For The Planning, Design And
Construction Of Laurel Hill Drainage And Paving; And Authorizing The Issuance Of $1,756,400 Bonds Of
The Town To Meet Said Appropriations And Pending The Issuance Thereof The Making Of Temporary
Borrowings For Such Purposes (Provided That The Bonds Shall Be Reduced By The Amount Of Any Grants
Received For Such Purposes, Which Are Anticipated To Be $235,000 For Sidewalk Improvements, $280,640
For Canterbury Lane Headwall Replacement And $189,000 For Laurel Hill Assessment/Reimbursement)”,
a copy of which is attached hereto, be approved and recommended for adoption by the legal voters of the Town.

RESOLVED: That the resolution entitled “Resolution Appropriating $135,632 For The Design
And Acquisition Of A Parks And Recreation Dump Truck With Plow, $125,350 For The Design And
Acquisition Of A Leaf Loader, $187,500 For The Planning, Design, Acquisition And Construction Of Golf
Tee Box Renovations, $310,654 For The Planning, Design, Acquisition And Construction Of Pickleball
Courts, $250,000 For The Planning, Design, Acquisition And Construction Of Recreation Center
Playground Replacement, $670,000 For The Planning, Design, Acquisition And Construction Of Tiger
Hollow 2 Field Replacement, And $103,295 For The Planning, Design, Acquisition And Construction Of
Barlow Pool Renovations; And Authorizing The Issuance Of $1,782,431 Bonds Of The Town To Meet
Said Appropriations And Pending The Issuance Thereof The Making Of Temporary Borrowings For Such
Purposes (Provided That The Bonds Shall Be Reduced By The Amount Of Any Grants Received For Such
Purposes, Which Are Anticipated To Be $310,000 For Pickleball Courts)”, a copy of which is attached
hereto, be approved and recommended for adoption by the legal voters of the Town.

RESOLVED: That the resolution entitled “Resolution Appropriating $362,069 For The Planning,
Design, Acquisition And Construction Of Recreation Center HVAC Replacements, $457,729 For The
Design And Acquisition Of Fire Department SCBA Bottles And Air Packs, $411,483 For The Design And
Acquisition Of An Ambulance Replacement, $200,000 For the Planning, Design, Acquisition and
Construction Of Town Hall Air Duct Replacement, $225,000 For The Planning, Design, Acquisition And
Construction Of High School Student Sidewalk Entry Replacement, $235,000 For The Planning, Design,
Acquisition And Construction Of Elementary School ADA Playground Upgrades, And $147,000 For The
Planning, Design, Acquisition And Construction Of Recycling Center Floor Replacement And Paving; And
Authorizing The Issuance Of $2,038,281 Bonds Of The Town To Meet Said Appropriations And Pending
The Issuance Thereof The Making Of Temporary Borrowings For Such Purposes (Provided That The
Bonds Shall Be Reduced By The Amount Of Any Grants Received For Such Purposes, Which Are
Anticipated To Be $147,000 For Recycling Center Floor Replacement And Paving)”, a copy of which is
attached hereto, be approved and recommended for adoption by the legal voters of the Town.

RESOLVED: That the resolution entitled “Resolution Appropriating $4,000,000 For The Planning,
Design, Acquisition And Construction Of Ridgebury Road Drainage Improvements And Paving; And
Authorizing The Issuance Of $4,000,000 Bonds Of The Town To Meet Said Appropriations And Pending
The Issuance Thereof The Making Of Temporary Borrowings For Such Purposes (Provided That The
Bonds Shall Be Reduced By The Amount Of Any Grants Received For Such Purposes, Which Are
Anticipated To Be $4,000,000)”, a copy of which is attached hereto, be approved and recommended for
adoption by the legal voters of the Town.
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RESOLVED: That the resolution entitled “Resolution Appropriating $135,000 For The Planning,
Design, Acquisition And Construction Of Fire Department Decontamination Showers, $125,000 For The
Planning, Design And Acquisition Of A Public Safety Facilities Committee Study, $287,050 For The
Planning, Design, Acquisition And Construction Of Police Department Roof Replacement At Headquarters
And Garage, $306,600 For The Planning, Design, Acquisition And Construction Of Fire Department Roof
Replacement At Headquarters, And $990,115 For The Planning, Design, Acquisition And Construction Of
Police Department Communications Relocation; And Authorizing The Issuance Of $1,843,765 Bonds Of
The Town To Meet Said Appropriations And Pending The Issuance Thereof The Making Of Temporary
Borrowings For Such Purposes”, a copy of which is attached hereto, be approved and recommended for
adoption by the legal voters of the Town.

RESOLVED: That the resolution entitled “Resolution Appropriating $706,992 For The Planning,
Design, Acquisition And Construction Of High School LED Upgrades, $243,819 For The Planning, Design,
Acquisition And Construction Of Scotts Ridge Elementary School Visual Performing Arts
Equipment/Infrastructure, $318,000 For The Planning, Design, Acquisition And Construction Of Barlow
Mountain Elementary School Vertical Unit Ventilator Replacement, $233,230 For the Planning, Design,
Acquisition and Construction Of High School Direct Expansion/Heat Pumps, $365,340 For The Planning,
Design And Acquisition Of District Wide Network Infrastructure Upgrades/Replacements, $234,000 For
The Planning, Design And Acquisition Of District Wide Security Server Replacements, And $139,050 For
The Planning, Design And Acquisition Of District Wide LPR Cameras/Upgrade Legacy Cameras; And
Authorizing The Issuance Of $2,240,431 Bonds Of The Town To Meet Said Appropriations And Pending
The Issuance Thereof The Making Of Temporary Borrowings For Such Purposes (Provided That The
Bonds Shall Be Reduced By The Amount Of Any Grants Received, And Reimbursements For Such
Purposes, Which Are Anticipated To Be $321,505 For Eversource Rebates For The High School LED
Upgrades)”, a copy of which is attached hereto, be approved and recommended for adoption by the legal voters
of the Town.

RESOLVED: That the resolution entitled “Resolution Making Appropriations Aggregating
$2,233,002 For The Planning, Design, Acquisition, Installation And Construction Of Various Public
Improvements And Equipment; And Authorizing The Issuance Of $2,233,002 Bonds Of The Town To
Meet Said Appropriations And Pending The Issuance Thereof The Making Of Temporary Borrowings For
Such Purposes”, a copy of which is attached hereto, be approved and recommended for adoption by the legal
voters of the Town by Town Meeting vote.

The motion was seconded by Mr. Ulmer. Upon roll call vote the ayes and nays were as follows:
AYES: Mr. Rettger, Mr. Ulmer, Mr. Shapiro and Mr. Kabasakalian
NAYS: None

Mr. Rettger thereupon declared the motion carried and the resolutions adopted.

1. Adjournment - Motion to adjourn at 4:56 p.m. by Mr. Rettger, seconded by Mr. Ulmer.
All in favor.

Respectfully submitted,
Kevin Redmond
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